
 GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

AGENDA 

BOARD OF DIRECTORS 
WORK SESSION 

Wednesday, October 19, 2022, 2:00pm 
WC Auditorium / Zoom 

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart 
Hillyer (Secretary), Carol Crothers (Treasurer), Laurel Dean (Assistant 
Secretary), Jim Carden (Assistant Treasurer), Nancy Austin, Barbara Blake, 
Ted Boyett, Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers (non-
voting) 

AGENDA TOPIC 

1. Call to Order/ Roll Call

2. Amend / Approve Agenda

3. Budget (Webster/Crothers)

Adjournment 



Green Valley Recreation, Inc. 

Board of Directors Meeting

Prepared By: David Webster, CFO           Meeting Date: October 19, 2022 

Presented By: Carol Crothers, Treasurer      Consent Agenda: No 

Originating Committee / Department: 
Fiscal Affairs Committee 

Action Requested: 
Review and discuss the Fiscal Year 2023 Annual Budget for Board approval. 

Strategic Plan Goal:  
Goal 4: Cultivate and maintain a sound financial base that generates good value 
for our members. 

Background Justification:  
GVR Staff developed and presented the 2023 Budget Proposal to the Fiscal 
Affairs Committee (FAC) at open meetings and a work session on September 20, 
September 29, and October 14.  During those meetings the revised Budget that 
is being presented to the Board of Directors received positive responses from 
the FAC and recommends that the Board of Directors approve the 2023 Budget.  
The proposed budget that includes the Operating Budget, Capital Budget, and 
Fee Schedule is included in the Board of Directors work session packet.  The 
Board will be asked to consider approving the Proposed Budget at the October 
26, 2022, Regular Meeting.  FAC and the GVR staff are available at the work 
session to answer questions. 

Fiscal Impact: 
The proposed Budget recommends the following rate increases: 

• Dues, 2022 rate of $505 increased $7 to $512 for CY 2023 (1.4% increase).
• Initial Fee, 2022 rate of $2,643 increased $257 to $2,900 for 2023 (9.7%

increase).
• Property Acquisition Capital Fee, 2022 rate of $2,816 increased $84 to

$2,900 for 2023 (3.0% increase).
The Budget also provides for funding of MRR, MRR-B Pools & Spas, Initiatives, 
and Non-Reserve Capital Projects.  This budget also allows for increases to 
wages and operating costs to keep up with inflationary pressures. 
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Board Options: 
The Board is asked to review and discuss the Fiscal Year 2023 Annual Budget 
 

Staff Recommendation: 
NA 
 

Attachments: 
• Proposed Operating Budget for Fiscal Year 2023 
• 2023 Fees Schedule for 2023 
• Proposed Capital Budget for 2023 
• MRR Reserve Study Funding letter for 2023 

 

 

2



3



4



5



6



7



8



9



10



11




